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Foreword
Reporting requirements

The gender pay gap legislation was 
introduced in April 2017 and it requires 
all UK employers with 250 employees 
or more on the snapshot date of 5 April 
2017 to publish data about their gender 
pay gap.

Our gender pay gap reflects the average 
paid to men and women across our UK 
business. It is not a comparison of pay 
rates for men and women doing work 
of equal value.

While women make up the majority of 
our UK workforce and a significant 
proportion of senior positions, more of 
our most senior (and therefore highest 
paid) people are currently male, a factor 
that influences both our gender pay and 
bonus gaps.

CVS’ median gender pay gap for our two 
largest groups of employees, vets and 
nurses, is 10.9% for vets and -10.3% 
for nurses. 

CVS’ total median gender pay gap is 
45.1%*, given that the UK’s median gender 
pay is 18.4%**, so CVS’ gender pay gap for 
vets and nurses is better than the national 
average. The overall CVS difference 
compared to the national average 
primarily reflects the greater proportion 
of male employees in senior roles. We 
recognise that there is considerable 
work to be done in this area.

At CVS (UK) Ltd we are committed to the 
diversity and inclusion agenda. You can 
read more about what we are doing to 
address our gender pay and bonus gaps 
at the end of this report.

I look forward to reporting on our 
progress in a year’s time.

Simon Innes
Chief Executive
CVS (UK) Ltd

*  The median figure is the middle point of a number set, in which half of the numbers are above and half are below. 
This is different to the mean, which is the sum of all the numbers in the set, divided by the amount of numbers in the set.

**  ONS Annual Survey of Hours and Earnings; 2017.

CVS (UK) Ltd Group will report and publish 
results using the following six calculations:

1  Mean gender pay gap in hourly rate

2  Median gender pay gap in hourly rate

3  Mean bonus gender pay gap

4  Median bonus gender pay gap

5   Proportion of male and female employees 
in each quartile

6   Proportion of male and female employees 
receiving bonus payment
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Understanding our pay gap

Employees included in the gender pay gap data
All UK-based employees are included in the calculations. These do not include those employees who are based 
outside of the UK. 41 employees in the Netherlands are not included in this report.

CVS demographics
The gender split in CVS (UK) Ltd is shown below. As for the veterinary profession in general, the number of female 
employees significantly outweighs the number of male employees.

CVS gender pay gap
Gender pay calculations are based on basic pay; 
however, this does not include employees paid 
Statutory Sick Pay or Statutory Maternity Pay which 
is less than their usual pay, also excluded are any 
payments related to overtime.

4,053 688

14.5%85.5%

Total  
employees

4,741

Median gender 
pay gap

National

18.4%

Median gender 
pay gap

CVS (UK) Ltd

45.1%

Mean gender 
pay gap

National

17.4%

Mean gender 
pay gap

CVS (UK) Ltd

42.6%
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We have also conducted a gender pay gap for Veterinary Surgeons and Veterinary Nurse roles across the business 
as these two roles represent a large proportion of our workforce. This information is not inclusive of Specialist 
Veterinary Surgeons.

Veterinary Surgeons

For Veterinary Surgeons the data demonstrates that we have a much smaller differential than the UK’s median 
gender pay gap of 18.4% and the UK’s mean gender pay gap of 17.4%. We do, however, recognise that there is 
more that we can do.

686 225

Total Veterinary 
Surgeons

911

Veterinary Surgeons and Nurses Nurses

For Veterinary Nurses, due to the small number 
of males, the data is showing a negative differential. 

1,441 48

Total  
Nurses

1,489

Median gender 
pay gap

CVS (UK) Ltd

-10.28%

Mean gender 
pay gap

CVS (UK) Ltd

-6.33%

Median gender 
pay gap

National

18.4%

Median gender 
pay gap

CVS (UK) Ltd

10.92%

Mean gender 
pay gap

National

17.3%

Mean gender 
pay gap

CVS (UK) Ltd

7.46%
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Salary quartiles: CVS (UK) Ltd 
The quartiles below represent data from April 2017. Full-pay relevant employees 
from highest to lowest paid are divided into four equal parts (quartiles); percentages 
of males and females are then calculated in each quartile.

Bonus pay gender gap
The information below gives details of bonus pay gender gap with data extracted 
from the snapshot of April 2017, then bonus pay gender gap is further analysed in 
twelve months to the snapshot date April 2017.

The information shows that there are a higher proportion of female employees in 
roles in all of the four quartiles. However, the increasing proportion of male employees 
in the fourth quartile illustrates that there is a lower proportion of women in senior 
roles than in CVS as a whole.

Salary
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Q1 Q2 Q3 Q4

 Employees 80 90 129 389

 Employees 1,106 1,095 1,056 796

 % 6.75% 7.59% 10.89% 32.83%

 % 93.25% 92.41% 89.11% 67.17%

Proportion receiving bonus payments

Proportion receiving bonus payments

Annual bonus pay gender gap – April 2016–April 2017

The median bonus gap
86.60%

The mean bonus gap
74.55%

The median bonus gap
93.8%

The mean bonus gap
96.41%

25% 70%
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Bonus pay gender gap – April 2017
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The proportion of males receiving bonus payments is overall outweighed by females. 
However the values males receive outweigh the values females receive.

Bonus payments are inclusive of rewards related to:

Included in the annual bonus pay calculation are a number of bonuses paid to men at a 
senior level including Long Term Incentive Plans; males outweigh females at this level. 
Included in both April and annual bonus pay calculations are a significant number of 
females receiving bonus that is split across the number of employees at site; therefore, 
the value of these payments are relatively small. Bonus payments are available within 
the practice division; however, they are not available to all areas within the business.

Nurse bonus verses salary

Male
0.57%

Female
0.51%

The proportion of vets and nurses achieving bonuses 
is essentially the same for males and females. 

Vet bonus verses salary

Male
5.9%

Female
3.1%

ProductivityIncentive Performance Commission

Bonus pay
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Interpreting the data

The CVS (UK) Ltd median gender pay gap is 45.12% in favour of males, compared 
to the national average of 18.4% in favour of males.

The CVS (UK) Ltd mean gender pay gap is 42.58% in favour of males, compared 
to the national average of 17.4% in favour of males.

The mean and median gender pay gaps can mainly be explained by the observation 
that while men make up only 14.5% of the workforce, they make up to 10.89% in the 
upper middle pay quartile and 32.83% in the highest pay quartile.

The females outweigh males in the highest pay quartile, which suggests females 
are encouraged to progress their careers to senior roles.

In CVS (UK) Ltd a number of bonuses are paid to functions which deliver business 
results. Significantly more females receive bonus awards, which is due to the gender 
balance in these functions.

In CVS (UK) Ltd bonus payments are generally structured in accordance with job role 
and performance of business results.

Nurse roles median gender pay gap is 10.28% in favour of females, and mean gender 
pay gap is 6.3 per cent in favour of females.
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Action planning

CVS (UK) Ltd is committed to reducing its gender pay gap. We are working with our 
employees to establish areas to reduce our gender pay gap including:

  Encouraging and promoting access to development opportunities. 
This is demonstrated in our current leadership programmes – 
LEAP and Aspire

  Making Line Managers aware of the gender pay gap issues, 
developing their understanding and encouraging them to support 
women to progress their career

   Flexible working arrangements are encouraged across the business 
– we are aware women are often more affected by workplace 
cultures that have inflexible working arrangements

  Reducing the influence of conscious and unconscious bias 
in the workplace

   Reviewing and evaluating hiring practices and the workplace 
environment to ensure women have equal access to opportunities

   The implementation of a formalised pay-banding structure for 
our Practice teams – we continue to review our pay and grading 
structure to ensure fairness and consistency in approach 
and application
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