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Foreword

The gender pay gap legislation was introduced in April 2017 that requires all UK 
employers with 250 employees or more to publish data about their gender pay 
gap on the snapshot date of 5th April 2018.

The CVS (UK) Ltd gender pay gap reflects the average pay for men and women 
across our UK business. It is not a comparison of pay rates for men and women 
doing work of equal value.

The CVS total median gender pay gap is 45.26%, (an increase of 0.16%). The UK’s 
median gender pay is 12.78%*. The CVS gender pay gap between April 2017 and 
April 2018 has shown there has been little change to the overall CVS total median 
gender pay gap in line with expectations. 

In line with the sector, our UK workforce is made up of a high proportion of female 
Veterinary Nurses, Patient Care Assistants and Receptionists. By contrast our 
senior employees (therefore the highest paid) are male, these factors combined 
significantly influences our gender pay and bonus gaps.

A whole year has passed since the data included in this report and we have 
been working to address the gaps. At CVS we continue to be dedicated to the 
diversity and inclusion agenda and are committed to a long-term plan to deliver 
improvements in our gender pay gap.

You can read more about what we are doing to address our gender pay and 
bonus gaps at the end of this report.

I look forward to reporting on our progress in a year’s time. 
 
Simon Innes

Chief Executive
CVS (UK) Ltd

Reporting requirements

CVS (UK) Ltd group will report and publish 

results using the following six calculations; 

1  Mean gender pay gap in hourly rate

2 Median gender pay gap in hourly rate

3 Proportion of male and female  

 employees in each quartile

4 Mean bonus gender pay gap

5 Median bonus gender pay gap

6 Proportion of male and female   

 employees receiving bonus payment

*ONS Annual Survey of Hours and Earnings; 2018 
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Understanding our pay gap

Employees included in the gender pay gap data

All UK based employees are included in the calculations. These do not include 
those employees who are based outside of the UK in either the Netherlands or 
Republic of Ireland. 

CVS demographics

The gender split in CVS UK is shown below. As for the veterinary profession in 
general, the number of female employees significantly outweighs the number of 
male employees.

Total 
employees

5,260

4,514

85.82%

746

14.18%

Throughout this report we refer  

to Mean and Median. 

The Mean, commonly known as the average, 
is calculated when you add up the basic pay 
of all employees and divide the figure by the 
number of employees. The Mean gender pay 
gap is the difference between mean male 
basic pay and mean female basic pay.

The Median is the figure that falls in the 
middle of a range when all employees basic 
pay is arranged from smallest to largest.  
The Median gender pay gap is the difference 
between the employee in the middle of the 
range of males basic pay and the middle of 
the range of females basic pay.
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Salary

Salary: CVS gender pay gap

Gender pay calculations are based on basic pay; however this does not include 
employees’ paid Statutory Sick Pay or Statutory Maternity Pay which is less than 
their usual pay, also excluded are any payments related to overtime.

Median gender pay gap
National

12.78%

Median gender pay gap
CVS (UK) Ltd

45.26%

Mean gender pay gap
National

16.72%

Mean gender pay gap
CVS (UK) Ltd

42.93%

Salary quartiles: CVS (UK) Ltd 

The quartiles below represent data from April 2018, full pay relevant employees 
from highest to lowest paid are divided into 4 equal parts (quartiles), percentages 
of males and females are then calculated in each quartile.

The information shows that there are a higher proportion of female employees 
in roles in all of the four quartiles. However, the increasing proportion of male 
employees in the 4th quartile illustrates that there is a lower proportion of women 
in senior roles than in CVS as a whole.

Employee Quartiles

1,200

1,000

800

600

400

200

0

94.17% 91.94% 89.99%

67.89%

31.11%

10.01%
8.06%

5.83%

Q1

81

1,310

5.83%

94.17%

Q2

112

1,280
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Veterinary Surgeons and Nurses

We have also conducted a gender pay gap for Veterinary Surgeon and Veterinary 
Nurse roles across the business as these two roles represent a large proportion of 
our workforce. This information is not inclusive of Specialist Veterinary Surgeons.

For Veterinary Surgeons the data demonstrates that we have a much smaller differential than the 
overall company median gender pay gap of 45.26% and the company’s mean gender pay gap of 
42.39%. This is also below the national average. We are committed to equal pay for males and females 
in similar roles and supporting everyone in their career progression.

The data is heavily influenced by the small proportion of 
males in nursing roles, this is further influenced by the 
majority of males in Student Veterinary Nurse and Patient 
Care Assistant roles that receive lower remuneration. 

Veterinary Surgeons Nurses

Total Veterinary
Surgeons

1124

823 301

Median gender pay gap
National

12.78%

Median gender pay gap
CVS (UK) Ltd

12.61%

Mean gender pay gap
National

16.72%

Mean gender pay gap
CVS (UK) Ltd

13.25%

Total Nurses

1842

1780 62

Median gender pay gap
CVS (UK) Ltd

-15.18%

Mean gender pay gap
CVS (UK) Ltd

-8.90%
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Bonus pay

Nurse bonus verses salary

Male: 
0.12%

Male: 
4.58%

Female: 
0.20%

Female: 
2.96%

Profit Sharing Incentive Productivity

Performance Commission

Bonus payments are inclusive  
of rewards related to:

Vet bonus verses salary

The proportion of Vets and Nurses achieving bonus is essentially the 
same for male and females. However we have seen a decline in the 
value of the bonuses paid during the period.

The Nurse and Vet bonus verses salary above, is an indication of how 
much bonus is received as a percentage of basic salary for males and 
females. This is calculated by the amount of bonus received, divided 
into basic salary, the mean percentage is then established for males 
and females. 

This indicates that whilst more female vets are receiving bonus the 
value as a percentage of basic salary is less and we have seen a 
small decline in Nurse and Vet males and females achieving bonus.
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0.02% 0.62%

34.45% 42.03%

Bonus pay gender gap April 2018

268 2012

21 28

The median bonus gap 
April 2018 is 51.56%

The mean bonus gap 
April 2018 is 53.65%

Annual bonus pay gender gap May 2017 - April 2018

The median bonus 
gap is 97.50%

The mean bonus 
gap is 94.93%

Proportion receiving bonus payments

Proportion receiving bonus payments

0.02% 0.62%

34.45% 42.03%

Bonus pay gender gap April 2018

268 2012

21 28

The median bonus gap 
April 2018 is 51.56%

The mean bonus gap 
April 2018 is 53.65%

Annual bonus pay gender gap May 2017 - April 2018

The median bonus 
gap is 97.50%

The mean bonus 
gap is 94.93%

Proportion receiving bonus payments

Proportion receiving bonus payments

Bonus pay

The proportion of males receiving bonus payments is overall outweighed by 
females. However the value males receive outweigh the value females receive.

The information below gives details of bonus pay with data extracted from 
the snapshot of April 2018, this data only includes bonus payments made to 
employees in April 2018. Bonus pay gender gap is further analysed including  
12 months of bonus data from May 2017 to April 2018.

Included in the annual bonus pay calculation are a number of bonuses paid 
to men at a senior level including Long Term Incentive Plans, males outweigh 
females at this level. Included in both April and Annual bonus pay calculations 
are a significant number of females receiving bonus, that is split across the 
number of employees at site, therefore the value of these payments are 
relatively small. Bonus payments are available within the practice division 
however, they are not available to all areas within the business.
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Interpreting the data

The CVS (UK) Ltd median gender pay gap is 45.26 per cent in favour of males, 
compared to the national average of 12.78 per cent in favour of males.

The CVS (UK) Ltd mean gender pay gap is 42.93 per cent in favour of males, 
compared to the national average of 16.72% per cent in favour of males.

The mean and median gender pay gaps can mainly be explained by the 
observation that while men make up only 14.18 per cent of the workforce,  
they make up 5.83% in the lowest quartile, 10.01% in the upper middle quartile  
and 31.11% in the highest quartile.

In CVS (UK) Ltd a number of bonuses are paid to functions which deliver business 
results. Significantly more females receive bonus awards, which is due to the 
gender balance in these functions.

In CVS (UK) Ltd bonus payments are generally structured in accordance with job 
role and performance of business results.
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Action planning

Where were we at April 2018?

In this report we are publishing our gender pay gap data that are based on figures 
from April 2018. Therefore any of the initiatives that have been implemented in 
the last year are not reflected in the data published in the report. As expected we 
have seen very little change in our overall gender pay gap figures from April 2017 
to April 2018.

The data, across all roles showed a gender pay gap of 45.26%. This figure is higher 
than the national average and reflects the number of male employees in senior 
roles within CVS. 

Our Veterinary Surgeons’ data shows a median gap of 12.78%, in April 2018. 
Which demonstrates that we have a much smaller differential than the overall 
company median gender pay gap of 45.26% and the company’s mean gender 
pay gap of 42.93%. We have taken steps to reduce the Veterinary Surgeons’ 
gender pay gap in the last year and continuing this trend will be a key focus  
for the business in the coming year. 

What have we done since April 2018?

In August 2018 we introduced a standard, fair and transparent pay structure within 
the small animal division with new salary bandings. 

In November 2018 we appointed Professor Renate Weller into the role of Director 
of Veterinary Education a key role to encourage development opportunities 
across our workforce. Renate will deliver a series of new career pathways and 
education programmes to improve the opportunities for all employees including 
those wanting to develop into senior roles. 

We have improved recruitment processes and advertisements to remove any 
potential gender bias. 

We are committed to encouraging flexibility within clinical roles and have been 
promoting this across all CVS communication channels. 

We have recently created an Equality, Diversity and Inclusion (EDI) working group 
with representatives across CVS to build an inclusive organisation, where diversity 
is valued. Enabling us to recruit, retain and develop a diverse workforce.
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What are we planning to do?

We will continue to build awareness of the gender pay gap and 
unconscious bias across the business. 

We plan to launch a new CVS Women’s Networking Group and will 
provide leadership training for emerging female leaders.

We will introduce additional new enhanced recruitment practices  
for all roles and improve the internal communication of senior  
leadership vacancies. 

We will build awareness of the new career paths and development 
opportunities available to employees to ensure our talented colleagues 
are retained within CVS and have the opportunity to join our senior 
leadership teams. 

We will continue to educate and raise awareness of the benefits flexible 
working can bring to our colleagues and our practices. 

We will introduce new salary bandings across the whole of CVS working 
closely with line managers to ensure the correct application of the salary 
bands alongside training to eliminate any potential gender bias when 
deciding on levels of pay. 

We will continue to analyse throughout the year our veterinary pay gaps 
across the various roles and ensure that senior leaders and line managers 
are aware of the gaps and plans to address them.
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